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7 October 1953

MEMORAVDUM FOR:  Acting Deputy Director (Admindsiraiicn)

SUBJRECT 3 Staff Study -- Promotion of Coreer Bmployeas
i, PROBLEIIs To establish uniforn Agency-wide review procedures end ‘
time-in-grade controls governing the promoticn of ¢haeer employees.
2, ASSUIPTION: Divergent standerds and practicas for the promotion of
career amplcyses in varioua parts of the fgsony are inconsistent
with the development of an jgency-wide carzer sorvice,
3. FELCES:
8. Apency Notiea dated 18 September 1953 provides that
promotion requesTh, &5 well as certein obner raquests for
personnel acilon, are subjeet o review ! he head of the
component having responsibility for an inlividual's career
plaming, as evidenced by his Career lagigoation, It also
states that "These vequests showld crdimurily “e presented by
the componen?’ head; or his dssignee, to %he couponent Career
Sexwviee Board for ibs review and recommendaticn
be  Divergent practices heve developed in comeetion with the
raview of promoticn recommendations in warlous poris of the
Asgency {see Tab A),
c. Diiferent tlue-iz-grede standards have been ac"ﬂpued to control
the Tate of advancement of caresr erployees in vavious parts f
of the Agency {me: “ah B), ’ ;
iy,  DISCUSSIONG '

a, The divergent reg:irements noted in parsgreph 3b above developad
in the absence of regulatory reguirements goverming the review
of promotion reccrmsndations by career components. The publie
cation of MNotice |:|szm1d bring sbout greater uniformity
in this regard.

b. The Tact that most of the Agency's ceresy components have
sdopted some scals of tlme-inegrade rsquirements indicates a
general acceptance of ths need for such cortrois, The differemt
scales which havs b&e,_. map tad seem b0 be the *esult of inde-
pendent approachss Yo the problem rebher ihan 2 reflection of
real differences in essential time-in-grads requirementso
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Seeuwsity Indorraticn

¢, Althoush tinme-in-grade requircments have beon standsrdized
. within 20/P, this has not been accormlished within D0/T;
within D0/4,; or anony the five -jor cormmononts of tiwe L-onay.
The establishient of an Lr-oney-wide seale woudd stonderdise
practices without seriows nodifleztlion of the vayicus seoleo
currently in use. :

do  Onee Spencyewide tlus=inegrazde recguiremonts hove béen egtebs
Alshed tho prote of advancenont of carcer nersomacl coulsd bo
Iimited wniforaly by ralsing or louering them bo nect chances
in Lrency reouvirenents. In order to provide on effective
contyol, thoe tine-in«crade scale should reflect ninimn
requirenents vhich would be walved only on stronc Justiflicationm
ef individual cuses.

COCLULT N3 The establishment of Agency nindrmm time-in-grade’

requirerncnts would contribute to wmifornity of pronotiorn prastisas

throusnont the Agency and would pornit Lpency-wide conbtrol of the

rate of advancoawrnt of carecr etrnloyecs.

POCOIT TV TIOY:  T6 is recormended that bhe attached sroposed
Regulation be upproved,
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Attachmontss

Tab £ - Ixtent of Pavticipation bty
Carcer Service Doards in
the Teview of Jromobion
Pecoremdations
Tab D« Tine-in-rrade Criteris
‘ Currently Delng fpnlied in
the Desrioy of Mronwdion
Lecomendations in Voriouvs
" Corponents of the foency
Proposed Lepulation - Pronotion (Time-in-rade)
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